LY

- post about Oct. 1. He will be

i professor of electrical engineer-
-+ ing at the Massachusetts Insti-
* tute of Technololgy and formerly
< head of the

I
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Bissell to Be Succeeded in
Private Institute by-Ruina

By HANSON W. BALDWIN

Richard M. Bissell Jr., presi-| P
- dent of the Institute for De-

fense Anmnalysis, is leaving his

succeeded by Dr. Jack P. Ruina,

entagon’s  Ad-
vanced Research Projects
Agency.

Mr. Bissell's resignation from

1 méht wages) by the institute it-

In/1956 as a contractual organ-
iziion, administered by a group

A3 intended fo provide; under,
cgivtract with the Governmaont,
ojffcclive analylical studics byi

1alified scientists, technicians,
enginecrs and professional ex-
perts, hired and paid (at con-!
siderably higher than Govern-!

self. -
The institnte followed . the
attern of somewhat siniilar
“think tanks" — as they are
) calléd—such as the Rand Cor-
poration’ of California, the Lin-
coln Laboratories of MIT., the
Stanford Rescarch Institute and
others, . |

The Instltute “for Defense
Analysis was originally devel-
oped because of some dissatis-
Taction aniong civilian officials
‘n the Pentagon with the re-

one of the principal private non-

- profit organizations that con-
. dyct’ analytical and scientific

sfiidies under contract for the
Government follows a somewhat

; stérmy two years as president
i, "af.the institute. - '

- position with private industry

He will leave office for a

with #=2' zentroversy over the

“ingtitule’s role in military stud-

" jes and its relationship with the

mflitary, n.uffled and apparent-

"1y, settled, at least for the time

béing, by compromise.
Major underlying problems

. miral or general and staffed by

ailts of studies done by an “in-
house™  Defense Department

@+

studics agency -— the Weapons
‘Systems Evaluation Group —
‘which had been ercated to con-
'duct studies for the Joint Chiefs
of Staff. W.E.SE.G., as it is
.called, was headed by an ad-

.a combinalion of military and
! civilian personnel. The- civilian
*analysts were under Civil Serv-
lee status,

he institute was éstablished|

off icolleges and universitics. Iti

is said to have tried to change
a number of established pro-
cedures and relationships., His
.objective, his friends say, was
purcly an improvement in the
quality of the institute's output
and the eslablishment of a
'study organization that could
‘provide “detached quaiity and
objectivily.” S

The wording of contracts was
changed, so that the finstitute
now provides “evaluations and
operational analyscs,” not
Mcompetent personnel,” and the
roles of the institute dnd

. -The establishment of inst-lywwm sE.G, and their relation-;

- tute transferréd the civilians
L W.E.S.E.G to the Weapons Sys-

s clifefly the product of compef-iiay
Hing requirements — still remaini (w g s B.D.) of the institute and

Evaluation Division

anil may beconte the root CaustiL, “them on a civilian payroll.

iintsome future, years of nowirmyo ‘staff members, however,
¢ disagreements. But today, offi- ot 0q 1o be housed .and

-elals believe, the institute andiioqc6d in the Pentagon, next to

- the military are working welllhaie military a.ssociates.

together, and the Institute's}
studies are sald to be more!
thorough, objective and com-i
plete than at any time in recent; the institute, the organization

Several Agencies Involved

When Mr. Bisscll came lof

history.
Worked for C.ILA,
Mr. Bissell came lo the in-

slitute in 1962 from the Central
Intelligence Agency, where he

. had been deputy director fov
_ operations for many years. The
- Bay of Pigs operation in Cuba

was under his general direction

. apd control. He and the C.LA.

were accused of major respon-

" sibjlity for its failure. However,

informed Government sources
d¢:riot now believe that Mr. Bis-
s¢ll bears major responsibility
fae its failure, . .. ..

had expanded to three divisions,
i which - worked, under contract
i;with not only W.ESE.G., but
|also for the Defense Decpart-
‘ment’s director of research and
l"engineering, the State Depart-
i ment, the Disarmament Agency

{'ment agencies,

Mr. Bissell, who had becn
‘urged to improve the quallty
of the institute’s reports, . re-

gree of objectivity and agadem-
ic freedom for ils scientists, He

fiand sometimes other Govern-|

portedly sought a greater de-

ships were defined. !
However, the changes engen-
dered bitterness, Two thrcc-stm-]
heads of W.E.S.E.G; retived
.early. Charges and counter-
charges were traded and anopy-
‘mous letters, :allegedly from’
| seientists in the W.E.S.E.D. of
i the institute, were sent to news-

papers.

The Joint Chiefs of Staff be-
;cdme involved because of thelr|
iconcern lest switching of sci-;
‘entists to and from W.E.S.ED.
ito- other divisions of the insti-
‘tute might imperil the security
‘and privacy of studics made for
\\).E.S.E.D. should have a pri-
mary interest and lovalty to the
Joint Chiefs of Staff, - | .

Consequently, some of Mr,
Bissell's suggestions for further
i changes were reportedly.
ddroppcd in order to meet these
iobjections, and the institule,
‘W.E.S.EG., and W.ESED. are

inow said to be working smvoothly.r
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